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Our Vision
To champion and inspire sustainable change that 

strengthens community and improves lives.
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 Special thanks to our volunteers for participating in our photo shoot.

Our Mission
To engage with our community, through partnerships, to 

ensure people are cared for, connected and included.

Our Values
• Inclusion
• Integrity 

• Vision
• Voluntarism

• Accountability
• Collaboration

Last year, almost 410,000 individuals and families were 
connected through the 92 services and programs 
delivered through 52 agencies supported by United Way 
of Peel Region.

You made this possible. 

You contributed 
$13,882,962 in our 
2010 campaign to 
help us transform 
communities to places 
to live in which no one 
is left behind, left out, 
or left on their own. 

Thank you. 

Your support has made a difference. But there’s more to 
be done. The dramatic and unprecedented growth in Peel 
Region over the last twenty years has made it impossible 
for our community’s social services infrastructure to meet 
the need for services on its own. 

We invest your dollars wisely and strategically to 
existing and emerging needs in Brampton, Caledon and 
Mississauga. We carefully assess agencies’ performance to 
ensure they meet our performance criteria. 

This year we introduced the Community 
Door concept – bringing agencies 
together under one roof, to support those 
in need while at the same time, reducing 
costs. 

On the following pages you will see 
photos of and read stories about a 
few individuals and families impacted 
by United Way agencies, programs 
and services. United we have, and will, 
continue to transform lives.

On behalf of our fellow board members and the many 
volunteers, donors, community partners, our funded 
agencies, our staff who share our commitment, please 
accept our sincere thanks.

United…we can. 

Carl Oxholm   Shelley White
Chair, Board of Directors President and CEO

United Way of Peel Region is making a big difference in the lives of 
individuals and families living in Brampton, Mississauga and Caledon. 
Together with the Region of Peel, United Way is investing in our future 
– building resilience in individuals, families, neighbourhoods and entire 
communities. 

United we can…

• We helped 1,914 seniors to become healthier and live independently.

• We helped 24,926 individuals with disabilities.

• We supported 17,385 vulnerable women and children who were abused.

• We supported 26,358 individuals with mental health issues.

United we can be resilient

• We helped 44,649 immigrants and newcomers to maximize their skills.

• We helped to provide a higher quality of life for 23,261 at risk families.

• We helped 24,627 children and youth reach their full potential.

United we can have strong families

• We supplied food and basic necessities to 19,130 individuals, including children who are 

homeless and/or living in poverty

• We helped families become more self suffi cient and engaged in their communities

United we can create more vibrant communities

United Way of Peel Region is the connector

We connect people and 
families with a network of 
vital services that provide 
basic needs and support, 
employment, education, and 
build stronger communities. 

United Way of Peel Region is the largest 
funder of social services after Government. 

We give 
hope, 
opportunity, 
respect 
and dignity 
to those 
who need 
support. 

*Numbers based on 2010 research.

United Way strengthens the delivery and use of a vital 
network of services to build stronger families, individuals 
and communities. 

We encourage and support community partnerships to 
work together to tackle complex social issues like poverty, 
opportunities for immigrants and newcomers and early 
childhood development. 

This year United Way of 
Peel Region launched the 
Black Advisory Council 
to give Peel’s diverse 
Black community a strong 
united voice to develop 
programs, services and 
initiatives to help our community thrive. There are more 
than 95,000 Black community members in Peel. The 
Council includes African, Caribbean, Canadian, and 
anyone whose ethnic or ancestral origins are in Africa. 
The 52-member council includes representatives from 
business, health, education and the community.

The other two councils established by United Way are the 
Chinese Advisory Council which launched in 2007 and the 
South Asian Council which launched in 2009. Research 
shows that a neighborhood that works together is safer, 

healthier and more 
productive. 

Below you will see 
how your investment 
is distributed among 
our three strategic 
impact areas. The 52 
agencies delivering 92 
programs and services 
to individuals and families living in Caledon, Brampton 
and Mississauga are listed with our other partners on the 
outside edge of the annual report poster. 

Bonnie Waterfi eld
Chair, Community Investment Cabinet   

Anita Stellinga
Vice President, Community Investment

Through your generous support and volunteerism, United 
Way of Peel Region achieved a new record this year, 
raising $13,882,962. This was a stretch goal for us at a 
time when so many businesses and individuals are carefully 
scrutinizing each and every dollar spent as we move 
forward together into economic recovery. It is also the 
time when our families and individuals need United Way 
services the most. 

All agency programs and services funding requests must 
meet a strict set of performance criteria based on the 
most current research. Results are monitored throughout 
the year by experienced United Way Community 
Investment staff and volunteers.

To assist our agencies to provide a strong, sustainable 
human care network to the community, United Way of 
Peel Region provides training and skills development. 

Although stewardship of our community’s investment is 
our most important role, this year the Finance and Audit 
Committee of the Board faced the additional challenge of 
changing the fi scal year end from December 31st to March 
31st to better refl ect the organization’s business cycle 
and enhance business planning relative to our revenue 
and expense activities. Based on our audited fi nancial 

statements our cost of 
fundraising, which includes 
a portion of our operating 
cost was 16.7% of our total 
revenue, excluding the 
allowance for pledge loss; 
a little over 3% higher than 
past years. This was a result 
of the transition to our new fi scal year which meant we 
accrued 15 months of expenses rather than our normal 12 
month cycle.

We are grateful for the ongoing support and counsel of 
our board and auditors as we managed our day to day 
operations throughout this process change. 

Norma Trim, CA 
Treasurer, Finance and Audit Committee

Shirley Crocker, CGA
Vice President, Finance and Administration

Your investment makes a difference.
Our job is to ensure 
your dollars are 
invested wisely and 
strategically to achieve 
desired results. 

Thank you on behalf of 
the close to 410,000 
individuals and families 
touched by your 
generosity and support. 

Nooorma Trim, CA 

Resilient People – Strong Families – 
Vibrant Communities

Every dollar invested 
strategically in addressing 
root causes, saves 
between fi ve and seven 
dollars in later costs to 
the community. 

United Way tackles the root causes 
of poverty, violence, isolation and 
discrimination. 

4%

12%16%

14% 5%

8% 9%

9%19%

Supporting people who are 
vulnerable and susceptible 
to abuse, especially women 
and children

People affected by 
mental health issues

Newcomers and immigrants 
to fully integrate into 
community life

Neighbourhood development 
efforts so that people can 

become involved and 
engaged in their community

Reduction of poverty and 
hunger, and ensuring people have 

access to affordable housing

Children and youth to 
reach their full potential

Individuals with disabilities

Seniors to be healthy 
and live independently

Families and children to 
have a better quality of life

RESILIENT PEOPLE. STRONG FAMILIES. VIBRANT COMMUNITIES.

shows that a neighborhood that w

We Connect People to Vital 
Services and Help Build 
Stronger Communities
• 1 in 7 people in Peel live in 

poverty

• 1 in 4 people in Peel 

experience one or more 

mental disorders in their 

lifetime

• 1 in 10 seniors in Peel are 

victims of abuse

• 1 in 7 people in Peel are 

disabled

• Peel Region has the 

longest wait for affordable 

housing in Ontario. A family 

applying for affordable 

housing today, may wait for 

the next 20 years

Together We Build Better Futures
• $272,000 for 13 Neighborhood Development grants funded jointly by 

United Way and the Region of Peel

• $61,600 in social purpose enterprise grants

• $18,000 in Youth in Action Grants

PepsiCo Canada established the fi rst ever Leadership Challenge Grant 
with a matching grant established by PepsiCo Beverages Canada and 
PepsiCo Foods.

2011

4,059,357
3,076,947
8,185,486

189,022
191,668

15,702,480

156,606
427,089

16,286,175

520,558
7,781,028
4,385,201

308,992
12,995,779

9,322
13,005,101

417,767
156,606

1,832,481
874,220

3,281,074

16,286,175

Assets
Current 

Cash
Short term investments
Estimated net pledges and donations receivable
Other receivables
Prepaid expenses

Forever Fund investment
Capital assets

Liabilities
Current 

Payables and accruals
Community investments payable
Deferred designation revenue
Deferred grant revenue

Deferred capital contributions

Net Assets
Invested in capital assets
Restricted for endowment purposes - Forever Fund
Internally restricted net assets
Unrestricted net assets

Statement of Financial Position*

Statement of Operations*

Campaign revenue
Centrally Coordinated Campaign (CCC)
 
Sponsorship

Total gross campaign revenue

Net pledge loss
Net campaign revenue

Other income
  
Total revenue
Donor designations

Available for expenses, program funding 
 and community investments

Fundraising expenses

Available for program funding and community
  investments

Program funding
Community Investments

Excess (defi ciency) of revenue over expenses, 
  program funding and community investments

2011

13,261,773
2,075,431

15,337,204
86,448

15,423,652

302,010
15,121,642

2,266,427

17,388,069
2,927,867

14,460,202

2,946,312

11,513,890

3,145,256
8,165,812

11,311,068

202,822

2009

12,230,890
2,200,669

14,431,559
98,329

14,529,888

523,954
14,005,934

2,530,068

16,536,002
3,222,870

13,313,132

2,287,133

11,025,999

3,110,522
8,240,111

11,350,633

(324,634)$

$ $

$ $

$ $

$ $

$ $

$

* Excerpts from the audited fi nancial statements

15-month period ended March 31, 2011, 
with comparative fi gures for the year ended December 31, 2009

As of March 31, 2011, 
with comparative fi gures as of December 31, 2009 2009

2,264,394
2,906,473

11,662,913
333,384

48,481
17,215,645

139,848
111,593

17,467,086

257,419
9,624,691
4,195,814

308,562
14,386,486

19,106
14,405,592

92,487
139,848

1,924,745
904,414

3,061,494

17,467,086

Organizations including ESAB Welding & Cutting Products found 
innovative ways to combine philanthropy with fun activities.

Employees from Baxter Canada, including President Barb Leavitt, were 
among the 300 attendees at United Way of Peel Region’s 2011 kick-off.

Without you there would be no way.

The successful fundraising campaign of 2010 proves how 
true this statement is. In partnership with our volunteers, 
donors and community partners, we achieved a record-
setting $13,882,962 to fund essential services and support 
for those who need us most. 

It was very hard work for our campaign cabinet, our board 
of directors, account executives, employee campaign 
chairs, workplace canvassers, event volunteers, sponsored 
and loaned representatives and United Way staff. Thank 
you cannot begin to express our sincere gratitude. 

Our corporate supporters made this year’s campaign 
one of the best yet! For the fi rst time, PepsiCo Canada 
introduced its Leadership Challenge Grant, which 
provided matching funds for new or increased gifts 
of $1,000 or more to United Way’s Community Fund. 
The company’s two business units - PepsiCo Beverages 
Canada, which includes brands such as Pepsi, Gatorade 
and Tropicana; and PepsiCo Foods Canada, which includes 
Frito Lay Canada and Quaker foods & snacks contributed 
new funds totaling $100,000 to establish the grant. 

General Mills Canada kicked off their leadership campaign 
at a local area food bank and as part of their employee 
campaign they “Stuffed the Bus” with employee-donated 
gently used toys and clothing and nonperishable food 
items for a donation drive for local United Way funded 
agencies.

Citi Cards produced large preprinted paper angels 
which were displayed in every offi ce of employees who 
participated in Citi Cards employee campaign.

Thank you for digging deep into your pockets and your 
hearts. 

Barbara Leavitt   
Chair, Campaign Cabinet 

Marilyn Friedmann 
Chief Development Offi cer

United we can. United we did.

Without you, there 
would be no way
• 1,737 volunteers 

donated 13,081 
hours

• 22,262 
individuals made 
donations 

• 334 businesses, 
large and 
small supported 
United Way’s 
corporate 
campaign

Strong 
Leadership

and Fun
General Mills Canada 
employees create a human 
chain to “stuff the bus”.

Credit Valley Hospital, Trillium Health Centre and William Osler Health System 
ran a joint campaign for United Way in 2011.

Intuit Canada was one of the many organizations that participated in Day of 
Caring in 2010. The event was sponsored by TD Canada Trust.



211 Community Connection  African Community Services  Associated Youth Services  Big Brothers Big Sisters of Peel  Boys & Girls Club of Peel  Brampton Caledon Community Living  Brampton Multicultural Community Centre  Caledon Community Services  Caledon Meals on Wheels  Caledon Parent-Child Centre  Caledon/Dufferin Victim Services  Canadian Hearing Society  Canadian Labour Congress  Canadian Mental Health Association/Peel Branch  C
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Our Place (Peel)  Peace Ranch  Peel Children and Youth Initiative  Peel Elder Abuse Prevention Network  Peel HIV/AIDS Network  Peel Leadership Centre  Peel Multicultural Council  Peel Newcomer Strategy Group  Peel Poverty Reduction Strategy Committee  Peel Senior Link  Poverty and Employment Precarity in Southern Ontario (PEPSO) Committee  Rapport Youth & Family Services  Regional Diversity Roundtable  Sexual Assault/Rape Crisis C
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Vibrant Communities - Canada’s Cities Reducing Poverty  Victim Services of Peel  Vita Centre of Peel  Volunteer MBC  YMCA Peel Region  YWCA-December 6 Fund  United Way of Peel Region has partnered with these organizations to ensure that people are cared for, connected and included. Our vision continues to be to champion and inspire sustainable change that strengthens community and improves lives. Our values are inclusion, accountability, 
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When a tumour on four year old Maggie's 
optical nerve robbed her of her vision, her 
parents reached out to the Canadian 
National Institute for the Blind (CNIB), a 
United Way funded agency that supports 
those who are visually impaired.
 
"An early intervention specialist helped 
Maggie adjust to her blindness, and also 
gave her sensory and Braille activities to 
prepare her for school,” says Maggie’s 
mom Lisa. “A mobility specialist taught 
Maggie how to get around independently 
using a cane.”

Lisa, a teacher, feels the United Way 
funded services provided through CNIB 
are vital to her daughter’s development.

 "I don't know what we would have done 
without CNIB," she says. "As a teacher I 
work with children every day. But there 
are things, like learning to read Braille 
that I just can't help Maggie with."

Maggie is now a happy, active first grader 
who enjoys playing in the park and taking 
piano lessons. 

"With the help of United Way and the 
CNIB, Maggie has surpassed all 
expectations." says Lisa.

Maggie

Four years ago, James Kulatkowski was living on 
the streets and was forced to eat from garbage 
bins. 

Today James works as a handyman doing 
renovations and odd jobs and has a place to 
live. But he still struggles to make ends meet 
and buy groceries. 
 
“Right now work is slow,” says James. “It's 
difficult to work steadily during this uncertain 
economy.”
 
One thing James can depend on is a hot 
nutritious meal, thanks to a meal program, 
partially supported through a United Way 
funded agency. 
 
“Worrying about finding my next job can be 
stressful but not having to worry about my next 
meal is a great relief,” he says. 

James

More than 10 years ago Brian Koo had a stroke 
which paralysed his left side, leaving him 
bedridden and unable to speak. 

After almost a year in the hospital, Brian came 
home and fell into a deep depression, 
spending his days sitting in front of the TV.

“I couldn’t even bring myself to get dressed,” 
he recalls. 

A concerned friend brought Brian to CareFirst, 
a United Way funded agency that assists 
seniors in living healthy, socially active and 
independent lives. Now Brian, 66, is energized 
about life again. He attends luncheons, outings 
and especially enjoys the weekly Karaoke.

“After the 
stroke, I couldn’t 
speak and the Karaoke helped me regain my 
voice,” says Brian. “My spirits have been lifted 
and now I feel like I have a reason to get 
dressed in the morning.”

Brian

Location, location, location. Every good business 
or service knows that location drives business 
and opportunity. And providing access to 
opportunity and vital services to those in need is 
what the Community Door is all about.

Three years ago when United Way and other 
community leaders started talking about a 
“community door” concept, uppermost in their 
minds was providing highly visible and easily 
accessible support and client services. And better 
access meant locating their non profit agencies in 
the “heart” of the community. The leaders struck 
a steering committee who established a 
governance structure and then a Board of 
Directors to move their vision of a collaborative, 
caring, compassionate and competent service 
model, to reality. 

The Community Door provides access to multiple 
agencies and volunteer opportunities, 
recognizing that clients often require referral or 
support from more than one social service 
program. Having agencies “under one roof” is 
convenient for clients who may be new to the 
community and/or have limited access to 
multiple sites around the city. 

Shared space makes good economic sense for 
the local agencies who are part of the 
Community Door. Member agencies have the 
option to access shared resources, including 
administration, information technology, meeting 
facilities and maintenance, thereby reducing 
operating costs. Cost savings means agencies are 
able to channel more resources to address client 
needs. 

Today, two community door locations are open in 
Brampton and Mississauga and more are planned 
to provide accessible, centralized services in the 
downtown core to individuals and families in 
Peel. 

Community Door agencies include Canadian 
Mental Health Association, Centre for Education 
& Training, Collège Boréal, Family Association for 
Mental Health Everywhere (FAME), Family 
Services of Peel, Federation of Filipino 
Canadians, Peel Children and Youth Initiative, 
Peel Senior Link, Volunteer MBC, and United Way 
of Peel Region.

The Community Door

Dadrien Brown immigrated to Canada in 2009. 
He felt like an outsider, he was homesick for his 
birth country and he was unsure of what he 
wanted to do with his life. An acquaintance 
referred him to African Community Services 
(ACS), a United Way funded agency. ACS’s 
Youth Development Program and the 
Mentorship program helped Dadrien connect 
with the community while building his 
confidence and leadership skills. 

“Now I have a sense of belonging and 
purpose,” says Dadrien. “The staff at ACS gave 
my life stability and directed me to resources 
that assisted me in going back to school for 
upgrading and getting into University. They 
gave me a foundation to build my life on.”

Dadrien is now in his second year at York 
University. This summer he is working with ACS 
as a Youth Coordinator Assistant. In his free time 
he enjoys singing and volunteering in the 
community. 

Dadrien

Less than six months after the birth of his daughter 
Hailey, Steve Ford was diagnosed with bipolar 
disorder, an illness that causes dramatic shifts in 
mood, energy, thinking and behaviour from mania to 
depression and back again.

Steve got the help he needed to stabilize his 
condition through a combination of counselling and 
medication. 

“Mental illness doesn’t just impact the individual,” 
says Steve’s wife Trudi. “It impacts the entire family.”

Family Association for Mental Health Everywhere 
(FAME), a United Way funded agency that provides 
counselling and resources to families coping with 
mental health issues, provided the necessary supports 
both Trudi and Hailey needed.

Today, Hailey, a first grade student, attends weekly 
counselling sessions at FAME to talk about any 
concerns she has and to gain an understanding of her 
father’s mood swings. 

“It is vital to us that she knows that my illness is in no 
way her fault,” says Steve. “FAME has helped her to 
understand mental illness in an age appropriate way.”

Hailey
When 46 year old Carlos and his two sons were targeted by Columbian guerillias, he 
escaped to Canada looking for safety and a new beginning. 

“It was difficult leaving my whole life behind, but I truly feared if I didn’t leave, my 
sons and I would be killed,” says Carlos.

After arriving in Peel, Carlos was referred to Catholic Cross Cultural Services (CCCS), 
a United Way funded agency. CCCS provides newcomers with services that help them 
settle and integrate successfully in Canada. CCCS connected Carlos and his sons with 
community resources that assisted with legal issues, ESL classes, housing and finding 
a school for his two boys. 

“When I got here I didn’t know what to do or where to go,” says Carlos. “CCCS and 
United Way saved our lives.”

Carlos

Peel is home to more than 95,000 Blacks, making it the second 
largest ethnic group in Peel. Last year United Way of Peel  Region 
launched the Black Community Advisory Council to give a voice to 
the needs and challenges faced by Blacks and to work towards a 
healthier and more integrated and vibrant Black community. 

One of the most impactful initiatives over the last year was 
hosting Black History Month in partnership with Nexus Youth 
Services . The event featured a mobile museum, the International 
African Inventors Museum, highlighting the contributions that 
Africans throughout the world have made to society. This was 
especially timely in light of the United Nation’s declaration that 
2011 is International Year for People of African Descent to 
promote “…a greater knowledge of and respect for their diverse 
heritage and culture…” This Declaration speaks to much of what 
the Council hopes to achieve. 

Black Community 
Advisory Council A local teen’s idea to improve neighbourhood life is 

now a reality. Out of the Fire and into the Kitchen is a 
youth-led program hosted by YMCA, Peel Youth Village 
and funded through a United Way Youth in Action 
grant. Older youth mentor younger youth as they 
prepare and share a meal while discussing issues such as 
bullying, youth violence and the justice system.

“This is a bonding opportunity,” says, 17-year-old team 
leader and youth mentor Deborah Ansah. “As we cook, 
eat, and talk, young minds are enlightened and our 
perspectives on life are broadened.”

United Way Youth in Action grants empower young 
people to maximize their potential and become 
community leaders who will have a positive impact on 
the quality of life in their neighbourhood. 

“Through the 
Out of the 
Fire, into the 
Kitchen 
program, we 
are 
encouraging 
youth to build 
positive 
relationships 
and 
connections 
within our community,” 
says program coordinator Stachen Frederick. “When 
people are connected, they look out for each other and 
neighbourhoods are safer and more productive.”

Improving Neighbourhoods

When she was eight months pregnant, Donna Woods was beaten and strangled 
unconscious by her boyfriend. She lay on the floor clinically dead, without oxygen for 
more than four minutes. Miraculously the kicks of her unborn son revived her as 
paramedics arrived on the scene. 
 
Her abuser was sent to jail for attempted murder and Donna was referred to Interim 
Place, a United Way funded agency that supports abused women and their children. 
 
“They were amazing,” says Donna as she recalls her experience with the agency. 
“They housed me, fed me and made me feel safe. They were there 24/7 helping me 
heal and move forward with my life.”
 
Today, Donna is a single mom, author and successful business woman who owns her 
own company. She is a community volunteer who advocates for anyone in need, and 
is currently writing a book to assist other abused women who need help.
 
“I give thanks every day that support was there when I needed it,” she says. 

Donna

When Surjit’s husband died suddenly, she lost her zest for life and 
didn’t leave the house for more than four months. 

“I felt depressed and didn’t want to face people,” she says. “All I 
wanted to do was stay home and stare at the walls.”

A representative from the South Asian Women’s group, hosted by 
Malton Neighbourhood Services and supported by United Way, 
reached out to Surjit. The group provides social, physical and 
educational activities that assist senior South Asian women in living 
healthy, active and independent lives. Surjit participates in light 
exercise, yoga, social outings and educational workshops. She has even 
learned to use social media and keeps in touch with friends and family 
through email and Facebook.

"I love this group," says Surjit. "Being able to come here and share my 
feelings and socialize has given me my life back. I can’t imagine what I 
would do if I couldn't come here.”

Surjit


